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You’ve had your first mentoring meeting and outlined your mentoring agreement. Now what?

It is time to create an action plan to achieve your learning goals and get the most out of your
mentoring relationship. Your action plan should include a combination of conversation topics
and learning activities that will help you achieve your goals.

Below are some examples of discussion topics. Which conversations would you like to have in
your mentoring relationship?

What is your overall goal for your career?

What is your current role at your company?

Where do you see yourself in 5 years?

How can | work effectively with different personalities and situations?

What makes a good leader and how can | develop myself as a leader?

How do | set priorities and maintain balance at work?

Tips on how to work and communicate better with others.

How can | build my network and show my value at work?

What other questions would you like to ask?

Mentoring, educating, advocating, and encouraging women to seek careers in the asphalt industry.



