
 
 

Mentorship Program 
 
 
 
 

Mentoring, educating, advocating, and encouraging women to seek careers in the asphalt industry. 

Mentoring Agreement 
 
Goals and/or purpose: 
Clearly identify why you are participating in the mentoring relationship 
 
 
 
Mentor’s Role & Expectations: 
Agree on both of your roles and expectations of 
each other  
 
 

Mentee’s Role & Expectations: 
Agree on both of your roles and expectations of 
each other  
 
 

Joint Confidentiality Agreement: 
Establish a level of confidentiality together 
 
 
 
Mentoring Activities and Actions: 
List activities or actions that you can do together to reach your goals 
 
 
 
Relationship Ground Rules: 
Discuss scheduling, communication, preparation, and how to stay on track  
 
 
  
Measuring Success: 
Track your progress and learning as you go 
 
 
 
 
 
Mentor Signature        Date     
 
 
 
Mentee Signature        Date      
 


